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Learn more about 
participatory 

research & eval 
approaches

Consider fit with 
your work

Reflect together on 
potential strengths, 

challenges & opportunities 
when incorporating 

participatory approaches

Objectives

For OPRE grantees and community to...
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Focus for Today
● Overview of “participatory” and “community-engaged” approaches

○ CBPR

○ Youth Participatory Action Research (YPAR)

○ Research-Practice Partnerships (RPP’s)

○ Human-Centered Design (HCD; “design thinking”)

○ Community responsive evaluation

● Motivations and trade-offs

● Challenges and opportunities:
○ power-sharing, Integrating evidence for equity
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What is Community Engagement? 

The process of working collaboratively with and through groups of
people affiliated by geographic proximity, special interest, or similar
situations to address issues affecting the well-being of those people. It
is a powerful vehicle for bringing about environmental and behavioral
changes that will improve the health of the community and its
members It often involves partnerships and coalitions that help
mobilize resources and influence systems, change relationships
among partners, and serve as catalysts for changing policies,
programs, and practices (CDC, 1997, p 9)
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What is Community-Engaged Research? 

● Much work in the health and 
behavioral science fields to go 
beyond “translational” science 
that we push into communities, & 
historical role of respondents or 
research participants/subjects.

● CDC, NIH, other federal funders 
push for community boards and 
evidence of community 
engagement for program 
development
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Continuum of Partnerships and Power 
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Community-Based Participatory Research 

● “With” rather than “On”: Those affected generate knowledge in inquiry 
to promote health & equity

● *Shared power over processes, not necessarily all tasks

● Cyclical integration of research & action

● Revisioning of who has expertise to create knowledge? What “counts” 
as knowledge?



Community-Based Participatory Research 

● Shared power and shift in roles as expert knowledge creators make it 
participatory, not research methods*

● Quantitative RCT, epi methods; qual; multi-method 



Why CBPR/Participatory Research?

• Partnership & power rationale –
Reform/disrupt “Ivory Tower” history

• Instrumental/effectiveness rationale
– Maximize “rigor, reach, relevance”1; 
impact

• Enhance validity of research & 
evaluation

Balazs, C. L., & Morello-Frosch, R. (2013). The Three R’s: How Community Based Participatory Research 
Strengthens the Rigor, Relevance and Reach of Science. Environmental Justice, 6(1).
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”Northern” Action Research & 
“Southern”/Emancipatory/Popular Education

Distinctions about focus on power and social justice vs. 
improvement

Traditions Informing CBPR
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Youth-Led Participatory Action Research (YPAR)

● Iterative research-action cycle

● Emphases on equity, social 
justice, empowerment

● Youth lead / adults scaffold to 
improve schools & 
communities

● Who is expert? Who creates 
knowledge & evidence?

Photo credit:  University of Denver Bridge Project
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YPAR is an approach that engages youth in identifying issues relevant in their own 
lives, conducting research to understand the problems, and then developing action 
plans and recommendations based on research evidence (Ozer & Piatt, 2018).



“Mapping” Youth Participation Approaches
(from Ozer et al. 2020, Am. J. Community Psych, “Youth Participatory Approaches to Health Equity:  
Conceptualization and Illustration”)
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Multiple Phases of YPAR

Photo credit/permissions: 
SF Peer Resources, John O’Connell High School 13



YPAR Hub (yparhub.berkeley.edu)
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● Research-practice partnerships are long-term, 
mutually beneficial collaborations that promote the 
production and use of research.

■ Coburn, Penuel, & Geil, 2013

○ Terminology especially in K-12 education

○ Co-construction of research questions, data-sharing 
but not CBPR or participatory per se

○ Seek to affect institutional changes on “both” sides

■ Support from Institute for Educational Studies 
(IES), William T. Grant Foundation, Spencer, 
Doris Duke CF

Research Practice Partnerships (RPPs)
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● Origin in product design engineering

● Integrates focus group and observational 
methods from social sciences

● Iterative process of brainstorming, prototyping, 
testing to generate creative designs

Human-Centered Design (HCD)
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Human-Centered Design (IDEO model)
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● Not centered on power or systems change

● Principles that “user” experiences vital for design

○ Innovation, iteration, feedback values

● Extended to apps, services, education to improve 
experience and draw on expertise

● Is centering the client or student experience 
positively “disruptive” not just in tech-speak? 

Human-Centered Design
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Equity-Centered Community Design - Creative Reaction Lab
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https://www.creativereactionlab.com/store/p/field-guide-equity-centered-community-design
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Culturally-Responsive Evaluation

21Frierson, H. T., Hood, S., Hughes, G. B., & Thomas, V. G. (2010). A guide to conducting culturally-responsive evaluations. In J. Frechtling 
(Ed.), The 2010 user-friendly handbook for project evaluation (pp. 75–96). Arlington, VA: National Science Foundation.

● Approach that considers the lived 
experiences and larger cultural 
contextual factors

● Multi-level analysis of power and equity 

● Self-reflection of values and beliefs

● Partnering with key stakeholders for the 
evaluation including program staff and 
participants

● Alignment with critical inquiry -
improving programs and shifting 
systems to better respond to the needs 
and priorities of historically oppressed 
communities



● Who initiates the research or decides the 
research and evaluation questions?

● Who collects, analyzes, and interprets the data?

● Who communicates and decides how to act on 
the findings?

● Who implements those actions?

● Who benefits / is harmed by those actions?

● How does this affect roles of researchers, staff, 
students, family, & community?

Spectrum of Power and Roles?

22



Big Questions for OPRE Convening
● What are good-enough “spaces” for sustained 

embedding of participatory processes?

● How can participatory processes transform 
unequal power structures & promote 
equitable implementation and decision-
making?

● How to facilitate timely co-design of 
programs and policies & integration of 
stakeholder-generated evidence for more 
equitable decision-making?
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