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Context for Broward CPAR

Community-wide Equity Initiatives

Adamma DucCille



The Children’s Services Council of Broward County

The Children's Services Council of Broward County (CSC) is an independent
taxing authority established by voter referendum in 2000. The CSC's mission
IS to provide leadership, advocacy, and resources necessary to enhance the
lives of the children of Broward County and empower them to become

responsible, productive adults through collaborative planning and funding of
a continuum of quality care.

IMPACT AREAS
» After-School & Summer Programs * Respite
« Early Childhood * Teen Programs
* Infant and Maternal Health * Prosperity & Hunger
* Programming for Youth and Adults with Special Needs » Capacity Building
« Family Strengthening * Health & Safety Initiatives
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Broward County Demographics

% 1.95 Million  People Live in Broward
O [ ) O

1

33.1% of total population 26.6 % of total population 31.3% of total population

1

identify as White identify as Black

(Non-Hispanic) (Non-Hispanic)

identify as Hispanic

8.9% Asian, Native American, Pacific Islander, Some Other Race,
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https://www.census.gov/quickfacts/browardcountyflorida

Residential Patterns of the Local Black Population
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Racial Disparities in Healthcare
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https://www.cdc.gov/vitalsigns/aahealth/infographic.html

Racial Disparities in Economics
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https://money.cnn.com/2012/06/21/news/economy/wealth-gap-race/index.htm

Racial Disparities in Justice System

TOTAL PRISON

(0]
POPULATION (%) TOTAL US POPULATION (%)

White 58.70 76.50

Black 37.50 13.40
Native American 2.30 1.30

Asian 1.50 5.90
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https://www.bop.gov/about/statistics/statistics_inmate_race.jsp
https://www.census.gov/quickfacts/fact/table/US/PST045219

Anchor Institutions
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United
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County Public Schools

Child Protective
Investigation Section
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Broward County
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Commitment to Communitywide Training

1,203 | Participants in Racial Equity Institute Groundwater Presentation

® /5,000( Participants in CSC’s Implicit Bias and Local History of Racism

Participants in Racial Equity Institute 2-Day Workshop
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Supporting Local Equity-Centered Initiatives

Affinity Groups
«  People of Color Caucus «  White Caucus
 Latino Caucus  Joint Caucus

« Broward Partners for Racial Equity
« Broward Funders for Racial Equity
« CEOs for Racial Equity

Community Stakeholders

*  Youth * Religious Leaders
« Parents/Caregivers * Local Politicians
« Teachers * Media Partners

*  Youth & Family Serving Providers

Educators and Academia

« Local School Board =+ Florida Atlantic University

- Broward College * Florida International University

«  Xavier University / Center for Traumatic Stress Research

Funders & Business Community
Broward Workshop *  The Miami Foundation
*  The Community Foundation of Broward ¢  Philanthropy Miami

»  Greater Fort Lauderdale Alliance e  The DelLuca Foundation

Local Government Entity

*  Broward County Human Services +«  Broward Sheriff’'s Office

«  The Department of Health «  Various local municipalities

State and National Partners

« The Racial Equity Institute

* The People’s Institute for Survival and Beyond

* Broward Education Research Alliance

* Local College Access Network/ Broward Bridge 2 Life
» Southern Education Foundation

* Florida College Access Network
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Coalition Building & Meaningful Connections

Sharing equal power, deepening relationships
and building greater trust.

Working alongside stakeholders and committing
to collectively learn, do and act in unison.

Honoring the contributions of community stakeholders through
remunerative incentives.

Using Asset Based Community Development (ABCD) and Collective
Impact approaches to co-create solutions to community needs.
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Broward CPAR

CPAR Genesis, Commitments &
Process

Sue Gallagher



Why CPAR in Broward ?

o
Y. > 2016 Performance Partnership Pilot (P3)
Grant

A ' s P » 2016 Actionable Intelligence for Social

Policy (AISP) IDS Learning
Community

» 2017 Broward Data Collaborative
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Dismantling Structure of Racism with CPAR

Racialized Hierarchy
Social & Spatial Segregation

Justifying Deficit Narrative
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Broward Data Collaborative

Integrated Data System Questions

How can data systems be incentivized to build
equitable relationships and outcomes?

How can we build data structures that validate

community members’ expertise & power to
co-create non-racist systems and communities?
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Community Participatory Action Research (CPAR)

CPAR is an approach to research based on the idea
that the people of a community possess expert
knowledge about their lived experience
and
community conditions in a way that cannot be

understood strictly through academic research.
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Grounding Commitments

@S@) 1. Shift problems off the backs of individuals onto

the public

cience project systems, structures and policies.
2. Acknowledge how research has harmed people

3. Employ social science as a mechanism of
empowerment - Action happens all along the way.

4. Foster & Encourage Desire and Imagination
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CPAR Innovation

Youth, Parents, Researchers &
System Professionals

Humanizing & Transformative Relationships
that produced rich data, discussion and policy,
system, and narrative change
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CPAR Principles

Enhance collaboration between community members, community organizations,
and researchers in every step of the research process

Action-oriented, taking the results and process of the research to drive social
change

Relevant, as the community works together to define problems

Innovative, because community members understand best what resources
already exist to go towards addressing their issues

Critical, awareness of institutional and structural racism.

th
Children’s
Services
Council
of Broward County
Our Focus is Our Children.



(es)

the public
science project

Broward CPAR Projects

Federal Performance Pilot Partnership grant
March 2018 — July 2018
(Feds $50,000 & CSC $17,000)
Youth & Professionals in Juvenile Justice, Child
Welfare, Behavioral Health Systems

FLORIDA
INSTITUTE
- >F0Fa CHILD
WELFARE

Florida Institute of Child Welfare grant
July 2019 — September 2020
(FICW $50,000 & CSC $12,000)

Youth, Parents & Professionals in Child Welfare 2‘;*)‘"“"“"*"’5
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Engagement & Participation

Challenges & Gifts

»Engagement:

» Tapped Existing Relationships between Participants and
System Professionals

»Sustaining Participation:

»Need for Trauma Informed & Integrating approaches
» Flexibility with scheduling, transportation, meals

» Critical/Creative Focus:
»Provide anti-racism training for co-researchers zg)cmndrens

Services
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Youth, Parents & Professionals
Co-Researching Activities

Establishing a Research Team
Group Knowledge Building

Clarifying Topic, Questions, Audience, Purpose

Deciding Methods — What Kinds of Data will be most useful for
you?

Collecting Data
Analyzing Data

(@SI)) Creating Research Products 2 _at)t“chndren's

the public Services
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Data Whispering: Demystifying Analysis

Making the Analysis Accessible to Everyone

* Themes

* Content Analysis

* Traditional
Qualitative
Analysis

* Surprising
* Troubling

" e Repeated/Simila
* Exciting

e Standout
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Broward CPAR Outcomes

CPAR Results &
Advantages of Integrating Lived
Expertise

Tiffany Csonka



2018 & 2019 CPAR Outcomes

* Youth Leadership Development & Access to

Social Capital
» System Professional Transformation
* Relationships of Mutual Accountability

* Solutions to address system gaps



Youth Reflections on CPAR Experience

“ | went through this foster care group homejalready and | would not
want no one else to go through either so if itis my voice and my
opinion can help other kids , I will do anything to make them feel
more comfortable and safe.”- Youth co-researcher

“ It has been difficult but it has made me more sensitive to others
and their situation. | have met some amazing, compassionate people
that has become my team.” — Youth co-researcher
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System Professional Reflections on CPAR Experience

“As a case manager in this field, you can sometimes forget how
“abnormal” it is what most of these children experience and working
on something that called out this injustices and unfair practices
was refreshing and encouraging.” —Adult co-researcher

“ | have been working in the system for over 13 years, and was
starting to feel burned out. | now realize my work is not done. |
will continue exemplify and model the positive behavior our youth

deserve.” — Adult co-researcher
z_ai)thcmldren’s
Services
Council




2018 CPAR Research Products

Do you hear my cry?

I'm so hurt inside

But do you hear my
cry?

When my case
workers are not
even on my side

Do you hear my cry?

When | am getting
bullied and aban-
doned

Do you hear my cry?
Every time I tell you
I am hurting, you
think it's a lie

You never hear my
cry

Bookmarks for Group Home Staff

C

i

An open letter to Group Home Staff.

We want to share with you some of the experiences we had when we lived in a group home so That you
and other young people can have more E:;sifive. experiences and achieve better life outcomes - We know
that the when staff and youth are in The struggle together, they will succeed together.

We appreciate that being a group home staff is not easy and sometimes we cry. we get a L WE are
hurt grﬁ.‘d depressed an.drae. eel Eﬂr‘fhle.ss - that isa lot far you to deal wifhruynd wegehﬂp-e.ngyg_l
understand that these behaviors came from one or more childhood traumas (ie parents wha are
addicted to drugs. who were physically abusive. ete) that need healing. We are in the group home in the
first place because we have been taken away from our family or they passed away. And when we get
treated badly. talked down to and not seen or heard. that makes our trauma worse and puts healing
furfther out of reach. "if you are talking with a child from a broken home, just imagine how much it can
impact them if you are speaking positive to them” Love can go a long way

We hope that wou are here to help us and not like many of us have felt that some staff are just here to
collect a paycheck. We hope wou can fulfill your passion in helping youth become successful adults by
listening to us. caring for us. supporting our growth and seeing us as individuals. Your praise and
encouragement goes a long way to making us‘gFe,H' seen. heard and capable. The most important thing for
us to succeed is to have a caring adult in our lives who is there for us unconditionally.

Specifically, we encou u to attend trainings that hel u understand why we behave the way we
doP?:md howyfo r‘e.sp-ondr?g?.l;oWe. act out be,caug weare mﬁ"‘l”&ur‘d cared ‘For‘,h’sye,e.n or supported. F?I-e.use,
check in with us every day — how are we Teeling. what are we struggling with. what do we need and treat
us as individuals - T may need dif ferent things than other youth because we are all individuals. We need
uEp-clr"runi‘ries to grow. develop our gifts and have our dreams w[;:vp-ﬂr‘re,d. “We are sponges. the more we
observe. the more we become” we are watching everything g\ou o and say and feel - you are our role

ng bel

models - if you exhibit disrespectful. hurtful and uncari haviors. That's what we learn to do as well.

Ele,use, watch the video. Foster Shock. https://vimeo.com /133417634, password foster to understand us
etter.

Thank you for listening. learning and caring about us - it makes all the difference in the world!
L Together we are stronger.

[T Y RYRY AP RTE FETY FRRE RN RS PRTRRRRY e RURTRN FUTE FRRE RN SRS FUTHRRRA CARE RTRY PUTE FRRE riBU SRR PR THRURE CARERTRY RNTN PRRE | RUTH RN TR

Letter to Group Home Staff
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2018 CPAR Research
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roducts

YOLPArEe
arrestec:

now what

If you are Arrested
or received a

Notice to Appear
in court,
here is what you
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Key Findings from Very Important Parents (VIP)

» Parents felt dehumanized in the system
* Parents were afraid to ask for help

* Parents wanted more time & support with

understanding and decision making



2019 CPAR Outcomes

Servicgs
Council

of Broward County
Our Focus is Our Children.

Co-created Parent Video inspired by 20XX CPAR: www.youtube.com/watch?v=MYu2 7EyAQ th
2?) Children’s



https://www.youtube.com/watch?v=MYu2_7jEyAQ

Broward CPAR

Implications

Sue Gallagher & Adamma DuCille
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Design of Anti-Racist Evaluation Systems

o Institutionalize Parent & Youth
Racialized

Hierarchy Relationships, Share Governance

Co-Research, Co-Imagine, Co-
Construct Solutions Together,
Shared Capacity Building

Social & Spatial
Segregation

Justifying We are all Powerful, Knowledgeable,
Deficit Compassionate Change

. Agents/Partners
Narrative gents/

Who Belong and Make Contributions
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Implications of CPAR Projects

Required Individual and Collective Commitment to Action & Relationships

Commitment of system leaders to advance change through action
Commitment to personal and professional learning and development related to
racial-equity

Acknowledge the deficits in organizational practices, culture and policies, and
a commitment to explore and address them

Entrust that relationships with community is reciprocal in nature.
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Implications of CPAR Projects

Generative Local Context
« Greater appreciation of the value of lived experience.
*»» Outcome: New framework for the composition of taskforce, committees,
workgroups address community conditions
*» Outcome: Reimagining what is possible
*+* CPAR reimagines &embodies equitable power dynamics between communities
& systems
*» Professional Transformation — relationships not based in service hierarchy/
segregation/ deficit-based narrative
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Implications of CPAR Projects

Necessary Funding Elements
« Building Equitable, Trauma Integrating Relationships Take Time —
 Fund multi year grants
« Leveraging Critical & Creative Facilitators is essential
« Center Relationships that value full participation and are culturally responsive
s Outcome: Community members are engaged at all levels research
process.
*»Leadership Development — generate richer data, discussion, decision
making information
**Increased Rigor — diversity, divergence of experiences and perspectives

th
Children’s
Services
Council
of Broward County
Our Focus is Our Children.






th
Chilc!ren’s
Serwc?s
Council

of Broward County
Our Focus is Our Children.




	Slide Number 1
	Slide Number 2
	Welcome & Agenda
	Community-wide Equity Initiatives
	 
	 
	 
	 
	 
	 
	Slide Number 11
	Slide Number 12
	 Supporting Local Equity-Centered Initiatives
	Coalition Building & Meaningful Connections
	CPAR Genesis, Commitments & Process
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	CPAR Innovation
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	CPAR Results & �Advantages of Integrating Lived Expertise
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Implications
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	��
	               Thank You

